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AISPO is a Non-Governmental Organization founded by a group of operators from the Scientific Institute San Raffaele Hospital of Milan.
The Italian Ministry of Foreign Affairs formally recognized AISPO in 1985 as an organization suited to implement
international cooperation activities in developing countries in the health sector.

AISPO implements health care projects that support and supply human and material resources to public hospitals, health centers
and dispensaries, in collaboration with local and national authorities of the countries of operation.

AISPO projects are characterized by:
* training and technical assistance to enhance healthcare services and staff capacities through on the job training, theoretical
training, workshops and scholarships;

* ambitious civil works projects to rehabilitate and equip healthcare units from primary health centers to general hospitals to
highly specialized hospital units.

AISPO mainly uses human resources available within the San Raffaele Hospital and the Vita-Salute San Raffaele University with
which it is associated. Thanks to these links, the association has great expertise and know-how that make it a unique organization
in the panorama of Italian NGOs.




Countries of operation:

Egypt

Iraqi Kurdistan

Madagascar
* Mozambique .
* Sierra Leone By .
e South Sudan 7 :
* Sudan




EGYPT

Il Cairo
Alexandria
Giza

Port Said
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“Support to the
improvement of nursing
care in 3 Governorates

in Egypt — Il Phase”

Developed in cooperation
with the University of Sassari
and funded by the Italian
Agency for Development
Cooperation (AICS)

AICS Funding € 2.507.811,65 |
Status In progress
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The Project, started in January 2024, represents Phase 3 of previous initiatives and aims to improve nursing
and medical care in Egypt by increasing the competence and quality of performance of students and
medical and nursing staff, particularly in the Governorates of Cairo, Giza, Alexandria and Port Said.

Training at ESNA Technical Health Institute.



“Support to the
improvement of nursing
care in 3 Governorates in

Egypt”

Developed in cooperation with
the University of Sassari
and funded by the Italian
Agency for Development

Cooperation (AICS)

AICS Funding € 2.493.508,45 |
Status Closed
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The Project aimed to improve the competence and performance of nurses and Nursing Curriculum and
training in the Governorates of Port Said, Luxor, Ismailia and South Sinai, including the surrounding areas. It
also included study tours in Italy to strengthen the mentorship and tutorship approach.

Cardiac surgical operation at National Heart Institute of Cairo carried out by experts on a mission.



IRAQI KURDISTAN
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“Improving the quality of
nursing curriculum and
clinical practice in Iraqi

Kurdistan”

Developed in cooperation with
the University of Sassari
and funded by the Italian Agency
for Development Cooperation
(AICS)

AICS Funding € 968.279,38 |
Status In progress
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.g!_" - e Diploma award ceremony of the fellowship at Bachelor’s Degree in Nursing at University Vita e Salute / San Raffaele in Milan.




The 3 years University cooperation
project is implemented in partnership
with Sassari University, Vita-Salute
University, Duhok Directorate General
of Health, University of Duhok and
Duhok Polytechnic.

It aims to improve the practical
training of health students in Duhok
Province, with particular focus on
nursing, physiotherapy and biomedical
laboratory.

The project supports the Clinical Skills
Training Centre of Duhok.

It also foresees scholarships and study
tours for University and Hospital key
staff to Italy to strengthen academic
cooperation and the improvement of
the  mentorship and  tutorship
approach and methodology to
enhance the practical training of
health students.

Conference in Duhok in October 2023 sharing project
result with Iraqi Authorities (above left), AISPO President
(below left), University of Sassari Professor (above right),
Vita e Salute San Raffaele University Staff. The audience
(below right).
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Students attending Simulation Training at Clinical Skills Training Center (CSTC) in Duhok.



“Support in improving
oncology and critical
care services to address
the needs of the
population in Duhok
province”

Funded by WHO

WHO Funding: $§535.001,25 |
Status Closed

Foundation stone laying ceremony of the Oncology Care Centre in Duhok with WHO Iraq, Consul of Italy in Erbil and local authorities



The project aimed to reduce
avoidable morbidity and mortality
among the Syrian refugee
population, IDPs and host
community by ensuring timely
access to quality oncology and
critical healthcare services.

The action intended to strengthen
and standardize the oncology and
critical healthcare services for
patients in need of intensive
medical care in the province of
Duhok.

A thorough renovation and
harmonization of part of the
former Emergency and Trauma
Hospital in Duhok was carried out
to use the facility as Oncology Care
Center, consisting of consultation
clinics and day-care center.

Oncology Care Training done by AISPO nurse
(two pictures above); meeting with Local
Authorities and Consul of Italy in the Kurdistan
Region of Iraq (below left); Oncology workshop
by AISPO President (below right).
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Oncology care Center during
renovation works (left) and after
renovation (above right). Below
right the new laboratory.




“Support in improving
Nurses Care Services for
adult critical care to
address the needs of the
population in Hawija,
Erbil, and Sinjar
Hospitals”

Funded by WHO

WHO Funding: $§199.920,25 |
Status Closed

The 2 months project aimed to reduce avoidable morbidity and mortality among the returnee population,
IDPs, and host community by ensuring timely access to quality critical healthcare services for the
population affected by the chronic crises of Irag. In particular, the outcome consisted in strengthening
quality critical care services provided to Returnees, IDPs and host community in Hawija and Sinjar districts

On the job training carried on by AISPO clinical experts



The intervention consisted in long distance and on-the-job Technical Assistance
(TA) and training provided by AISPO clinical experts to introduce standardized
clinical protocols and SOPs to improve and strengthen the provision of quality
critical care services.

Project Inauguration Ceremony, AISPO nurse (left), AISPO Director (right).




MADAGASCAR

Ambanja
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“Malagasy Dina and
telemedicine to improve
maternal and child
health in Ambanja -
Phase Il”

Funded by Otto Per Mille of
the Waldensian Church

Otto Per Mille of the
Waldensian Church Funding
€ 30.000,00 € |
Status In progress
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Meeting of Chefs Fokontany (district leaders) in September 2023, with AISPO Project Manager (left) Dr. Giovanna Stancanelli.



The project aims to improve maternal and child health through a
process of active community participation to create an enabling
environment for the health of pregnant women, newborns, and
the community in Ambanja, Madagascar.

The intervention will promote the development of Dina
(Malagasy community codes of conduct) to build a set of
community rules aimed at implementing the right to maternal
and child health, improving the quality of health services,
controlling home deliveries, increasing male participation in
care, and increasing the use of prenatal care with PANDA.
Additional element of the project is the provision of prenatal
examinations conducted with the PANDA (Pregnancy And
Newborn Diagnostic Assessment) telemedicine system. This is a
low-cost Smartphone-based system developed to conduct
prenatal examinations in line with WHO recommendations.

This project, through training and awareness-raising of health
and community staff, the establishment of community
committees, and the implementation and enforcement of rules
(Dina), will improve community leaders' involvement in health,
increase prenatal visits with PANDA, and the quality of health
services.

Project presentation to healthcare staff with AISPO project Manager remotely (above left),
workshop for community health workers before meeting local community (above right),
Fokontany meeting in Ampamakia (below).




MOZAMBIQUE

Tete

Maputo
Pemba (Cabo Delgado)

' Inhambane



“Support to Environmental
Research (BIOFORMOZ)”

Developed in cooperation with
the University of Sassari
and funded by the Italian Agency
for Development Cooperation
(AICS)

AICS Funding € 1.950.000,00 |
Status In progress

Workshop on “water quality monitoring” in Maputo in the presence of AICS Director Dr. Sertoli and Italian Ambassador H.E. Dr. Gianni Bardini, November 2023.



The project activities combine research on biodiversity and its
conservation with the training of both University and public
institutions staff involved in biodiversity conservation and quality
control related to the environment and the health of citizens.

In fact, the study of communicable diseases, with particular regard to
zoonosis, quality control of water and food, applying an advanced
experimental approach, aims to create appropriate mechanisms for
the transfer of scientific and technological knowledge from research
centers to society and productive sectors.

Construction activities (biobank, laboratories, offices), supply of
laboratory and biobank equipment/consumables, staff training,
scholarships are being implemented in Mozambique and in Italy in
the coming months.

Mozambican scholar Charmila Mussagy in Department of Earth, Environment and Life Sciences
- DISTAV of the University of Genoa in November 2023 working with researcher Elisa Taviani
(up left). Mozambican scholars Nadia Namunaua (bottom left) and Joelma Buchrir (right) during
laboratory activities at Istituto di Ricerca Sulle Acque del Consiglio Nazionale delle Ricerche —
the Institute on water research of the national research committee (CNR-IRSA) in Rome in July
2023 and January 2024.




Plaque for the civil works of the new marine biology laboratory at Inhaca Island, foundations of the Carlos Bento, researcher, during a buffalo sampling mission in Gorongosa National Park, December 2023.
Inhaca laboratory - masonry and floor beam and the laying of membranes and nets.
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Presentation of thesis protocols of the master's program in Biotechnology 7 cycle on 27/02/2024. Students with colleagues from the Center who gave lectures, the Director and some thesis supervisors,
including Dr. Mauro Maria Colombo and Dr. Elisa Taviani (above left). Thesis presentation on the right.



“Strengthening the system of
health personnel training
institutions and
Supporting the development of
telemedicine”

Developed in cooperation with the
University of Sassari
and funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding € 2.950.000,00 |
Status In progress
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Hospital in Milan, attended by 20 teachers and nurses responsible for clinical training in the Health Sciences Training Institutes of Maputo and Infulene.



Training, attended by 13 officials from the
Department of Health Personnel Training of the
Ministry of Health of Mozambique, to
understand and deepen the needs analysis,
design, management and evaluation of training
programs (above left and below left).

Official launch of the project in the presence of
Deputy Minister of Health Dr. llesh lani and
Italian Ambassador to Mozambique Gianni
Bardini (above right).

Course on Mentorship and Tutorship, organized
in collaboration with the Bachelor of Science in
Nursing of University Vita e Salute of San Raffaele
Hospital in Milan, attended by 20 teachers and
nurses responsible for clinical training in the
Health Sciences Training Institutes of Maputo
and Infulene (below right).
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“Enhancement of
emergency-urgency
services at Pemba
Provincial Hospital, Cabo
Delgado Province”

Funded by the Mozambique
Rovuma Venture S.p.A. (“MRV-
ENI Rovuma Basin B.V.”)

MRV-ENI Funding $1.648.305,60 |
Status In progress

Foundation stone laying ceremony in December 2023 in the presence of Cabo Delgado Secretary of State Dr. Anténio Njanje Taimo
Supeia, ENI Rovuma Basin MD Dr. Marica Calabrese and AISPO Director Federico Chiodi Daelli.



The project focuses on Cabo Delgado Province, specifically the district of Pemba, the provincial capital. The objective is to improve the emergency care
services at Pemba Hospital through rehabilitation and expansion of a Radiology and Adult Intensive Care Unit.

Health personnel of the two departments will be adequately trained, through training on the job sessions and telemedicine, in critical patient
management and will be able to pass on their knowledge and skills.

Laying the foundation stone ceremony in December 2023 in the presence of Cabo Delgado secretary of state dr. Anténio Visit to the construction site by Minister of Health His Exceléncia Professor Doutor
Njanje Taimo Supeia, ENI Rovuma Basin MD Dr. Marica Calabrese and AISPO director Federico Chiodi Daelli. Armindo Tiago and presentation of the ongoing project.



3 P ! e s
o \“\._.1" . E k:
j.— # =, e
A B TS
AT
Setting up the construction site area in Pemba Hospital used for New pharmacy completed after rehabilitation and ready for New pharmacy in operation.
material storage and cement production. operation.




Start of demolition for the construction of the CT scan room. Construction of the waiting room dedicated to CT scan users. Hospital fagade.




SIERRA LEONE

Western Area Urban
(Freetown)

Northern Province
(Makeni)




“Support to the blood
transfusion system - Phase
IIII
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funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding € 1.886.879,73 |
Status In progress
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The Ministry of Health of Sierra Leone (Project Partner) Dr. Austin Demby and AISPO President Prof. Fabio Ciceri
during the inauguration of the new Transfusion Center in the city of Makeni on the 24.01.2024.



This three-year project aims to support
access to blood and blood derivatives by
patients in need of transfusion, particularly
women in labor and pregnancy, newborns
and children with severe anemia. The
project is a second phase project of
consolidation of a first phase also funded
by AICS. This new proposal will continue to
support the capital blood services by
operating at Princess Christian Maternity
Hospital (PCMH), will rehabilitate the space
that houses the blood bank at Connaught
Hospital and will build a new regional
blood transfusion center in the main public
general hospital in Makeni, capital of the
Northern Province.

Scholarships will also be provided to the
laboratory staff of Freetown and Makeni
for training periods in Italy, as well as
supply of equipment and consumables,
targeted supervision of peripheral blood
banks and support to the Governance of
the system at central level. The project will
support the national strategy to increase
voluntary blood donation, doing awareness
campaigns through mobile units.

i
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The new Transfusion Center in the city of Makeni built from 2022 to 2023.
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Inauguration day in Makeni on 24.01.2024 with the
cutting of the ribbon (above middle); laboratory
technicians with lab coats (above left); Ministry of
Health and AISPO Representatives during speeches
(above right); inauguration banner (below left).

The tour of the laboratory in the presence of
Ministry of Health and laboratory technicians (below
right).
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First blood donation done by a volunteer
donor, inside the new blood donation area in
the Blood Transfusion Center (left).
Laboratory and equipment in the new Center
in Makeni (above right).

Theoretical training involving doctors, nurses,
and midwives of two Freetown hospitals
carried out by Dr. Sandro Macchi regarding
reactions caused by wrong transfusions.
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Training on-the-job on the separation of blood components: red blood cells, plasma and platelets (left) and on blood group identification in the new First separation of blood components carried out by the Chief
laboratory (right), implemented by Dr. Maria Antonia Introini and Dr. Cristina Tresoldi, from the Transfusion Center of San Raffaele Hospital in Milan. Laboratory Technician Mr. Alexander Karim.




Two Sierra Leonean transfusion center technicians Dr. Bangura and Dr. Karim on fellowship at the Transfusion Center of San Raffaele Hospital in Milan.



SUDAN
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“Support to the Central
Laboratory of the Kassala
Health Citadel”

Funded by the Italian Agency for
Development Cooperation (AICS)

Implemented in collaboration with
the University of Sassari (UNISS)

AICS Funding €1.999.229,40 |
Status In progress
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Histopathology course at Kassala Diagnostic Laboratory.

REDMI 12




The objective of the initiative is to improve the laboratory
system in Kassala State through constant support to
laboratories (in terms of facilities, protocols, organization and
equipment) and through quality training for technicians and
operators.

The aim is to strengthen the diagnostic capacity of the
laboratories, to improve the pathogen surveillance system, in
order to prevent and combat epidemic diseases and to
strengthen the Blood Bank as a reference transfusion centre for
Kassala State.

Inauguration of the new Laboratory at Aroma Hospital in Kassala on the 07.02.2024.




"Nursing science at
Comboni College:
inclusive teaching for
marginalised Christian
minorities”

Funded by the Italian Agency
for Development Cooperation
(AICS)

AICS Funding €842.331,82 |
Status In progress
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Comboni College of Science and Technology’s students in Nursing Sciences after a theoretical course.



This two-year project aimed to reduce inequalities in Sudan by strengthening and promoting inclusion. Specifically, it intended to support access to
university education in the health professions of students belonging to the most vulnerable groups. In partnership with Comboni College of Science and
Technology (CCST), a new Bachelor of Science in Nursing Sciences was activated with specialization in Palliative Care — Oncology and Obstetrics — Intensive
Care Unit. The training included simulation laboratories to integrate the theoretical course with practical activities in order to ensure quality learning for
students, future professionals in the Sudanese health sector and reduce the risk of error on patients at the beginning of their career. After the outburst of
the war, activities moved from Khartoum to Port Sudan, where thanks to the project CCST is opening a new clinic for palliative care.

Nursing students in Khartoum with their consumables box ready for clinical practice in the hospitals (left) and skill lab practice in Khartoum (right).



Establishment of new Comboni
College offices in Port Sudan
after double displacement from
Khartoum and lJezira state
(above left and right);
information and introduction
session on the Palliative Care
Course for Health Professionals
in  Osman Digna Hospital
(bottom left); opening of the
Palliative Care Course for
Health Professionals (bottom
right).




“Supporting public health
services for women and
children in the Red Sea

states of Kassala and
Khartoum - SESAMAI”

Funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding €2.198.875,80
Status In progress
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Construction company Booba Engineering’s staff with expatriate AISPO construction manager during the foundation
casting of the new OPD at Port Sudan Maternity Hospital.



The project aims to improve the reproductive
health, neonatal, and nutritional status of women
and children in the States of Red Sea and Kassala
(activities in Khartoum were suspended) by
intervening in both basic and specialized health
services. The main activities will involve ongoing
training for both health personnel at health
centers and hospitals in maternal, child health and
pediatric nutrition, and for community workers,
with a focus on breastfeeding and weaning
phases. Infrastructural expansion and provision of
equipment at the Teaching Obstetric Hospital in
Port Sudan will also be carried out, and the
neonatology at Kassala Hospital supported.
Awareness campaigns and promotion of
participatory approaches in the community will be
carried out, with provision of materials and
distribution of resources (Food for Assets - FFA) to
improve nutritional intake and sanitation in
communities.

Training on C-PAP and neonatal resuscitation for doctors and nurses of
Kassala Saudi Hospital neonatology department. Training implemented
in collaboration with Gaslini Hospital in Genoa, project partner (above
and below left). Coordination meeting between expat gynecologist
from Humanitas Hospital in Milan and the Director of Port Sudan
Maternity Hospital for the implementation of a training on clinical
records for physicians and graduate students and implementation of
the training (above and below right).
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Training of midwives from Port Sudan hospitals and health centers on the “Updated package for midwives on maternal and
neonatal care” approved by Federal Ministry of Health as part of the national strategy of supporting frontline staff.



Construction process of the new Outpatient Department at Port Sudan Maternity Hospital. On the left, clockwise from the top left: Visibility panel outside the construction site (1), digging
the site for the foundation (2), drying concrete casting of the foundation (3), supply and installation of Perkins generators (4). On the right, preparation of the concrete casting of the ceiling.



“Emergency health for the
displaced, refugee and
host population in Port

Sudan”

Funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding €400.000,00 |
Status In progress

Practical training on hemodialysis nursing techniques (left) and on new hemodialysis equipment (right) in Port Sudan.



In a time of severe humanitarian crisis,
the intervention provides life-saving
health care, food assistance, and
epidemic prevention for refugees,
displaced persons, and host population
in the Port Sudan area.

The project rehabilitates the most
important dialysis center in the State
with supply of equipment, furniture,
and consumables and training of
personnel of public health services in
Port Sudan. It provides awareness on
women's health and implements
activities  related to  epidemic
prevention and data collection on
socio-health vulnerabilities.

Training program for Hemodialysis center staff and practical session of Basic Life Support (above left); theoretical lecture on Basic
Principles of Hemodialysis and Nursing Techniques (above in the middle); inauguration of the training on Infection Prevention Control
by AISPO Director (above middle and right); supply of cleaning materials, consumables and medical equipment (bottom right).



“Support for the Red Sea
State Health System
through strengthening
maternal and child health
and EMOC services and
prevention, treatment, and
management of common
direct and indirectly
transmitted diseases
afflicting the most
vulnerable population
groups”

Funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding €399.992,00 |
Status Closed

The aim of the project was to strengthen the prevention, management and treatment of communicable
diseases, nutrition services, mother and child emergency, as well as the referral system for the benefit of
the vulnerable population of the Red Sea state.

Al Wifaq health center.
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Together with MOH authorities, AISPO identified 3 health centers, each
located in one of the three sectors of Port Sudan locality, as being in priority
need of support interventions: (1) Al-Wifaq, Southern sector; (2) Khalid IBN
Al-Waleed, Central sector; (3) Al-Shiffa, Eastern sector.

The breakout of the war in Sudan suddenly left the country’s health system
without a functioning supply chain. During this difficult time the project
supplied consumables and delivered technical assistance for the facilities,
expanding the support from the 3 targeted facilities to 10 health centers in
the locality.

Vaccination and nutrition department (top left) and laboratory (right) in a health center facility.



The aim of the project was to contribute to the improvement of basic health services by
strengthening the professional training of health workers employed in the health centres. The
“Training related to family goal has been reached through the implementation of different training sessions.
and community medicine
for the health operators of
the Health Centers of
Khartoum and Port Sudan”

Funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding €149.979,00 |
Status Closed

Training session on Gender Based Violence.



The training programme addressed the following topics:
1.1 Disability related services at PHC level; 1.2 Communication with patients with special
needs; 1.3 Cancer prevention and related services at PHC level; 1.4 Family planning; 1.5
Cervical and Breast cancer prevention; 1.6 Nutrition; 1.7 Child abuse and domestic
violence; 1.8 Gender based violence and FGM services at PHC level; 1.9 Mental Health
services at PHC level; 1.10 Organisation of the spaces inside a Health Centre according
to Family Medicine Standards; 1.11 Human and financial resource management of
Health Centre; 1.12 Referral System; 1.13 Data recording and Filing system; 1.14
Communication skills; 1.15 Infection control and COVID 19; 1.16 Laboratory techniques;
1.17 Vector transmissible diseases; 1.18 Non communicable diseases; 1.19 First Aid;
1.20 Drug abuse and antibiotic resistance.

On the right, training classes and Certificate Award Ceremony.
On the left, interview to Dr. Ibrahim Malik Al Nasir, former DG at Red Sea
State Ministry of Health.



SOUTH SUDAN

Upper Nie

Western Bahr-al-
Ghazal




“Response to the COVID-19
emergency and Health
Nutrition issues in Western
Bahr el Ghazal by
strengthening 8 peripheral
health centers, activating
the referral system with
health facilities in Wau and
raising awareness among
local communities where
IDPs reside”

Funded by the Italian Agency for
Development Cooperation (AICS)

AICS Funding €499.713,40 |
Status In progress
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Consultation of an infant in a peripheral health center.



The project aim was to improve the
performance of the health personnel of
eight health centers, the Community
Health Workers (CHWs) and the Traditional
Birth Attendants (TBAs) to improve health
care services for the whole population.
Awareness campaigns among the
population focused on: i) danger of
Coronavirus  (COVID-19 infection), i)
prevention procedures to be adopted in the
context of villages, iii) treatment and
management of communicable diseases
that are one of the causes of malnutrition
in children under the age of 5 and women
of childbearing age.

Rehabilitation works were implemented in
the 8 health centers and consumables and
equipment purchased. Moreover, during
the project AISPO collected data for an
anthropometric survey. The targeted 8
health centers are Bussere, Taban, Gaitan,
Mboro, Bringi, Bagari, Jebel, Khair e New
Site.

Reception of medical equipment (bottom left and right);
health education session in health center (above left and
right).




“Response to the South
Sudanese health emergency by
revitalizing the maternity and

pediatrics at both the
Government and Comboni
Hospitals in Wau and by
strengthening the ANC, MCH and
nutrition operational capacities
of the Ireneo Wien Dut Health

Center” ==
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Development Cooperation (AICS) — =
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AICS Funding €750.000,00 |
Status: In progress
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The initiative enhances the performance of three health facilities in Wau (Comboni Hospital, Wau Teaching Hospital, Ireneo Wien Dut Health Center)
through rehabilitations, supplies, training and health education at the community level, in order to improve services for beneficiaries.

The ward (left), nurses with new equipment (middle), audience at the inauguration in the presence of the Governor, Bishop,
Minister of Health of Western Bar El Gazal State and AISPO Director (above right). Delivery bed (below right).



Paediatric
gmergency Room
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Paediatric ward and Paediatric Emergency Room before the rehabilitation works (left and middle). The rehabilitatted Paediatric Ward at Teaching Hospital (above right) and Maternity Ward at Comboni Hospital, Wau
(below right).



To make a donation by bank transfer:

Banca di Credito Cooperativo di Barlassina
IBAN IT13 E083 7432 4800 0000 0103 514
BIC CCRTIT2TBAR

5 x 1000 for AISPO
CF 97032410157

Or scan this QR code to make a donation via PayPal:
[=] ¥xa[x]



AISPO

Via Olgettina, 58
20132 Milano
Italia

:+39 02 2643 4481
:+39 02 2643 4484
:aispo@hsr.it

W : www.aispo.org
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@3 aispo
aispo

COVER PHOTO: Inauguration day of Makeni Transfusion Center in Sierra Leone, 24.01.2024, picturing AISPO President and Ministry of Health while
uncovering the plate.




