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Venue: Zoom meeting
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2. Minutes of the meeting:

AISPO briefly summarized the administrative practices for the tender process.

During the session, the following subjects were raised:

D)

2)

3)

Deadline for tender submission and duration: the tenderers reminded of the deadline for tender
submission which is on 14 July 2026 and that it is important for the companies to prepare the

documentation in time. The tender’s duration is 10 days.

Evaluation Process: the two main phases of the evaluation process (Administrative and
technical/financial) were explained, and if the selection criteria are fulfilled, then offer of the tenderer
will be evaluated based on the award criteria. After that, the company may be awarded the tender.

Each company can submit only one tender per one lot or more than one lot.

Selection Criteria: the three selection criteria are the following:

A/ Economic and financial capacity of tenderer:

- Upon bidding, bidders are committed to present a declaration signed and stamped by the Legal
Representative of the Company for a performance bond of 5% of the total amount of the tender
they are submitting upon award (see the format to be signed in folder B).

- The winning supplier will have to present a performance bond corresponding to 5% of the total
amount of its awarded contract at the signature of the contract.

B/ Professional capacity of tenderer:

- Company profile showing previous related experience

- The personnel that the company states in their tender offer will be responsible for the installation
and supervision of this supply tender, must have professional experience as biomedical engineer

or equivalent technician with their CVs attached.
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4)

5)
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- After sales services technical personnel: Curriculum Vitae to be presented

C/ Technical capacity of tenderer:

The reference period which will be taken into account will be the last three years preceding the
submission deadline. This means that the contract the tenderer refers to could have been started or
completed at any time during the indicated period. Tenderers are allowed to refer either to projects
completed within the reference period (although started earlier) or to projects not yet completed. In
the first case the project will be considered in its whole if proper evidence of performance is provided
(statement or certificate from the entity which awarded the contract, final acceptance). In case of
projects still on-going only the portion satisfactorily completed during the reference period will be
taken into consideration. This portion will have to be supported by documentary evidence (similarly

to projects completed) also detailing its value.

Award Criteria:

Considering that the items regards health facilities, the award criteria will be the best price in
conjunction with an evaluation on technical quality. An evaluation grid will be conducted among the
quotations collected by scoring the relationship between quality and price of the bid for specific
setvices up to a 30 (price)/70(quality).

The contracting authority selects the regular tender that it finds to be most advantageous, taking
account of the following criteria:

Technical Evaluation = 70%

Financial Evaluation = 30%

Submission of tender (art. 11 “Instructions to tenderers”):

Tender documents should be submitted via electronic submission (email) since the evaluation will
be done both in Italy and in Lebanon by AISPO Staff.

The electronic submission must be complete with all the documents and annexes and, all the

documents must be sent in separate PDF files, named as in the tender dossier attached, to:
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® Electronic submission (via email or via file transfer) to: aispo.lebanon@gmail.com to the

attention of Dr. Saleem Hamade (Project Manager AISPO) +961 3 616 693.

6) List of needed documents for the tender submission:

- Part 1: Technical Offer — Folder B

A detailed description of the supplies tendered in conformity with the technical specifications, including any

documentation required, including if applicable:
o a list of the spare parts recommended by the manufacturer;
o a proposal for after-sales service over one year;
o a training and installation proposal (indicate training needs);
o brochures and technical sheets;
o technical proposals related to ancillary services.

o user and service maintenance manuals of all the equipment and furniture in English in pdf

The technical offer should be presented as per template (Annex II+111*, Contractor’s technical offer) adding

separate sheets for details if necessary.

- Part 2: Financial Offer — Folder B

A financial offer calculated on a DAP - Delivered At Place (Lebanon)' basis for the supplies tendered,

including if applicable and clearly indicated:
o financial proposal for spare parts and consumables for use for one year with itemised price
list;
o itemised price list;

o financial proposal transportation;

' [<DDP (Delivered Duty Paid)>] [<DAP (Delivered At Place)>] — Incoterms 2020 International
Chamber of Commerce http://www.iccwbo.org/incoterms/
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o financial proposal for after-sales services for one year;

o financial proposal related to ancillary services;

o financial proposal for any other amount not directly related to the intrinsic value of the product
in question (such as, but not limited to, import duties and taxes, entry-import customs

clearance, transport costs) should be clearly stated and included in the bid price.

o Financial proposal should include VAT. AISPO reserves the right to deduct VAT from
Contract and Financial Offer in case of VAT Exception stamp from Local Authorities, the

procedure is ongoing. Documents of VAT exception will be delivered to winning suppliers.

This financial offer should be presented as per template (Annex [V*, Budget breakdown), adding

separate sheets for details if necessary. Please fill in also the excel attached with formulas.

- Part 3: Documentation:
To be supplied using the templates attached* via electronic submission:

e The "Tender form for a supply contract", together with Annex 1 "Declaration on honour on exclusion

criteria_and selection criteria", both duly completed and signed which includes the tenderer’s

declaration, point 7, (from each member if a consortium, and capacity-providing entities or

subcontractors (if any)). - FOLDER D.

e The details of the bank account into which payments should be made (financial identification form —

document c4o0l fif en). - FOLDER B

e The legal entity file (document c402 lefind en) and the supporting documents (To be supplied in free-
text format) - FOLDER B

e A description of the warranty conditions

e Duly authorised signature: an official document (statutes, power of attorney, notary statement, etc.)

proving that the person who signs on behalf of the company, joint venture or consortium is duly

authorised to do so.
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e Other documents to be provided:

e Company registration certificate

e Upon bidding, bidders are committed to present a declaration signed and stamped by the Legal

Representative of the Company for a performance bond of 5% of the total amount of the tender they

are submitting upon award (see the format to be signed in FOLDER B)

e Company profile showing previous related experience

e After sales services technical personnel: Curriculum Vitae to be presented

Remarks:

Tenderers are requested to follow this order of presentation and submit the documents separately and

clearly labelled by title of document and not as one combined PDF file.

3. Questions During the session

The following questions were raised during the session with AISPO responses/clarifications:

Med Consul Company:

Question

Answer

Q1: Can suppliers submit a partial quotation
for a single lot, or must they quote the entire
lot?

Al: Bidders must submit a complete offer for any
lot they choose to bid on; partial bids within a lot
are not accepted. However, they may choose to bid
on one complete lot and are not required to submit
offers for all lots.

Q2: Is there a possibility to do different
purchase orders and different deliveries?

A2: No, there will be just one contract/order since
it's an emergency 4-month-project

Q3: Given the current banking constraints in
Lebanon, do we need to submit a Bid Bond
with out submission?

A3: A bank-issued bid bond is not required right
now. Instead, you just need to sign a formal
declaration stating you are capable of securing a
performance bond. If you win, you will be given the
formal award documentation to take to your bank
to secure the required 5% performance bond.
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present the tender?

Q4: Can we get a deadline extension to | deadline extensions will be granted. Everything -

A4: Since this a 4-month emergency project, no

delivery, installation, and training must be
completely finished by mid-October.

increase/decrease quantities?

Q5: AISPO has there the possibility to | increase or decrease the number of items per lot to

As indicated in article 20.6 of “Instructions to
tenderers”, AISPO reserves itself the right to

be purchased or to not assign some lots. The new
total price will be based on the unit price offered by
the company.

options for a single item?

Q6: Can we submit multiple alternative

A5: No, only one option per item is allowed to
avoid problems in pricing evaluation, technical
specifications are indicated in Folder A.

Technoline:

Q1: How the after-sales maintenance offer
should be submitted since there is no
specific form provided?

Al: Bidders must indicate the availability and cost of after-
sales service, maintenance for the second year. This can be
included as a footnote in the quotation or detailed within
the technical specifications/company profile (highlighting
technical staff and engineering capabilities).

Q2: Can we alter the specifications
column for the chemistry analysers,and
how should we detail the kit contents?

A2: The specifications column is locked to keep the
evaluation fair based on test volume. Bidders must fill out
the provided small tables to show exact kit contents and
the specific number of tests each kit can run, ensuring it
adds up to the total requested volume.

Q3: How should we present the pricing
and handle VAT, especially with the
exemption process?

A3: The pricing sheet must clearly emphasize the total
price of the lot and a breakdown of single items.

For VAT, you must show three distinct lines: Net Total,
VAT wvalue, and Gross Total. If the project's VAT
exemption is successfully granted, the VAT lines will
simply be left out of the final contract.
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