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Minutes of clarification meeting

Project: Ayee Baitheli: This is my Home. Support to Christian Communities in Irag, Duhok
Governorate, Funded by the Italian Agency for Development Cooperation

Tender: Supply of Medical Furniture and Biomedical Equipment for Mar Narsai Medical
Polyclinic Radiology Unit and Zakho Maternity Hospital Delivery Room in Duhok
Governorate, KR-lraq

Date : 13.5.2025

Time: 10:00 am — 11:30 am

Venue: AISPO Office, Mazi Land, Building A2,
Floor 7, Apartment 23, Duhok City

Reference: AISPO-DHK-AID 012970/01/9/SU-003
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Ali Jafar (Galala Group)

Younis Omer Salih (Galala Group)
Merin Ptyun (Minas Company)
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2. Minutes of the meeting:
AISPO briefly summarized the administrative practices for the tender process.
During the session, the following subjects were raised:

1) Deadline for tender submission and duration: the tenderers reminded of the deadline for
tender submission which is on 23 June 2025 and that it is important for the companies to prepare
the documentation in time. The tender’s duration is 180 days., and all companies have been
informed during the meeting that this extended period aligns with the civil work in both health
facilities. This is to ensure that supplies can be installed once the civil work is completed. Most
importantly, so that the companies to have direct communication with the contractor, providing
the contractor with necessary instructions to prevent installation issues of the medical equipment
in the future related to equipment placement, electrical connections, plug locations, and so on.

2) Evaluation Process: the two main phases of the evaluation process (Administrative and
technical/financial) were explained, and if the selection criteria are fulfilled, then offer of the
tenderer will be evaluated based on the award criteria. After that, the company may be awarded the
tender. Each company can submit only one tender per one lot or both lots.

3) Selection Criteria: the three selection criteria are the following:

A/ Economic and financial capacity of tenderer:

- The average annual turnover in the past 3 years (2022, 2023, 2024) must be at least EUR
150,000.00 or equivalent in USD or IQD. This must be proved by Audited balance sheets and
income statements or previous contracts successfully completed.

- The tenderer must have access to sufficient credit. This must be proved by a bank letter. The
amount to be equivalent to EUR 50,000 or equivalent in USD or IQD.

B/ Professional capacity of tenderer:

- The personnel that the company states in their tender offer will be responsible for the installation
and supervision of this supply tender, must have at least 2 years of professional experience as
biomedical engineer or equivalent technician with their CVs attached.

C/ Technical capacity of tenderer:

- The tenderer must submit evidence of previous work experiences in the last 3 years in medical

furniture and equipment with a cumulative budget of EUR 100,000.
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Tenderers must fill in the technical sheet/offer in the tender dossier including detailed catalogues

for all the items in the lot bid for.

Award Criteria: it was explained that if the selection criteria are fulfilled, then the offers reviewed

will be evaluated based on the lowest price and technically most compliant offer with the technical

specifications indicated in the tender dossier.

General Considerations: some general considerations were clarified for the companies for

organizing the tenders:

All the offers must be sent by hard copy to the above mentioned AISPO Office before 11.00
am on 23" June 2025.

The offer envelope/folder shall be prepared in two copies; original and copy and in three
separate folders, one bearing the words “Envelop A- Administrative Offer”, “Envelop B —
Technical Offer” and another with “Envelop C- Financial Offer”

The sealed envelope should be written on:

e AISPO office address

¢ Ref code AISPO-DHK-AID 012970/01/9/SU-003

e the words “not to be opened before the opening session”

e the name of the tender

All documents are in or translated into English

List of needed documents for the tender submission: it was emphasized on the need of using

the checklist and following the tender instructions for preparing all the required documents. During

the meeting, a special session was held on how to fill the tender main documents (tender form,

technical specifications form, and financial offer) as the following:

- Part 1: Administrative offer

Tender form for a supply contract, together with its Annex 1 “declaration on honour on exclusion criteria
and selection criteria”, both duly completed, which includes the tenderer’s declaration, point 7, (from each

member if a consortium): CVs of the company’s staff. See; “F. SU-003”
Details of the bank account into which payments should be made (financial identification form).

See; “G. SU-003”
Legal entity form and the supporting documents. See “H. SU-003”
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e Duly authorised signature: an official document (statutes, power of attorney, notary statement,
etc.) proving that the person who signs on behalf of the company, joint venture or consortium is
duly authorised to do so.

e ID or Company registration Certificate

¢ Audited balance sheets and income statements of the tenderer for the last 3 financial years audited
by a Certified Public — Sworn - or Chartered Accountant proofing the fulfillment of the economic
selection criteria

e Bank statement and/or letter from a bank or equivalent document showing access to sufficient
cash flow

¢ An electronic version of the documentation (preferably on a USB)

- Part 2: Technical Offer

e The technical specifications and technical offer template duly filled. See (D4. SU-003)

e A brief description of the trainings for the required items per each Lot

e A description of the warranty conditions

e A timetable for delivery

e A description of the “on call service” for checking and repairing malfunctions

e An electronic version of the technical offer (preferably on a USB)

- Part 3: Financial Offer

e Budget breakdown of the lump-sum price (D5. SU-003)

e An electronic version of the documents containing:

- the scan of the documents contained in the envelope C

- the excel files of Breakdown of the Lump-sum Price of all the sites

AISPO - Associazione Italiana per la solidarieta tra i Popoli
Via Olgettina 58 — 20132 Milano (ltaly) Ph. +39.02.2643.4481 Fax. +39.02.2643.4484
aispo@bhst.it - Cod. Fisc. 97032410157


mailto:aispo@hsr.it

A.1.S.P.O

ASSOCIAZIONE ITALIANA PER LA SOLIDARIETA’ TRA | POPOLI

O.N.L.U.S ORGANIZZAZIONE NON LUCRATIVA DI UTILITA’ SOCIALE
PERSONALITA’ GIURIDICA RICONOSCIUTA CON D.M 24.07.1992 — TRIBUNALE DI MILANO N. 1358 REGISTRO PERSONE GIURIDICHE
ISCRITTA ALL’'ELENCO DELLE ORGANIZZAZIONI DELLA SOCIETA’ CIVILE DELL" AICS CON DECRETO N. 2016/337/000116/1

3. Questions During the session

The following questions were raised during the session with AISPO responses/clarifications:

Minas Company:

1. In the tender dossier, technical specification sheet, the origin of some items specitied as (western Europe
origin) or European origins (as mentioned for the items in the tender dossier), we want to know if it is
allowed to offer items originated from outside Europe, considering the same technical qualifications
requested in the tender dossier? Giving into consideration the tremendous cost of delivery from Europe
compared to other countries.

® Please note the clarification made regarding the origin of the supplies published in
AISPO/tenders website
2. Need more detailed technical specifications of the items as indicated in the excel sheet to narrow down the
option of origin and brand for us.
® In complacence with EU open competitive procurement process(ePRAQ role 2.5.1 “General
principles applying to procurement and grants”, the required technical specification were provided
that are NOT in favor of any brand or origin, however, supplier are encouraged to offer/provide
more detailed technical specification as per the brand they offer.
3. Can apply for only part of the tender (one lot or only few items)?
® Yes, however, companies are encouraged to apply for a complete lot or tender.
4. Which type of “legal entity form” to be filled by the company?
® Form “H. SU-003 Legl Entity Form-private/public body docx”

Galala Group:
1. Is EUR 180,000 the cost for only one lot or both? Is the partial offer accepted?
® Both, whole tender (all items). Yes, partial offer accepted even pet item (as stated in the
clarification to tender letter published in the AISPO/Tender website.
2. If the proposed offer for all the companies submitted the tender exceeds EUR 180,000, how will the
selection process go?
® Please note clarification letter published in AISPO/tenders website.
3. How will be the payment process?
® Asindicated in (Article 16 Terms of payment and invoice) of the draft contract form,
" 25% will be paid after the signing of the contract,

"  remaining balance of the 75% at the delivery, testing and acceptance of goods
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however, terms for the payment can be negotiated based on supplier request, with a condition that
prefinancing payment not exceeding 40% of the total contract value and against required
documents as stipulated in article 26.5 of the “ANNEX I: GENERAL CONDITIONS”.

4. Why in the draft contract, the advance payment to be paid to the supplier is 25% and 40% in the general
condition form?

® Please note above.

5. How much is the correct validity period of the tender as we observed different periods within the tender

dossier documents?

® 90 days, as per article 8.1 of the “C1- SU-003 - Instruction to tenderer” document; however please
note article 8.3 “The successful tenderer will be bound by its tender for a further period of 60 days.
The further period is added to the validity period of the tender irrespective of the date of
notification”. This apply only to successful tenderer.

6. In the budget breakdown table, how to fill in the column item number (only the item number or with
the description of the item as well)?

® Only item number corresponding to technical specification sheet, however should also
provide/add the price for each item in the “C2. SU-003 List of Medical equipment” sheet

7. In the tender form — Annex 1, how to fill in the table regarding the “company’s internet address to the
database” if the company does not have such information?

® Write “Not Applicable”

8. In the tender form, the section of professional staff table, shall we fill in the information of all the

company’s personnel with their CVs or only the Biomedical Engineer?
® CVs of only core staff that will be directly involved in the provision of the requested supplies, as
indicated in sheet “5. FIELDS OF SPECIALISATION”.

9. In the contract notice file, point 20.2 refers to the tender form for the template of the professional staff
CVs. However, the tender form does not specify a format for the template. what should be done in this
case?

® Kindly submit the CVs of the relevant staff involved in the tender using your company’s template
format in English.

10. In the tender form, how to fill in the “fields of specialization” table?

® For each specialization, list the name(s) of the technical staff will be directly involved in the

provision of the requested supplies with their CVs attached.

11. In reference to point 24 of the contract notice file, it states that the tender must include a declaration on
honour concerning exclusion and selection criteria, using the template following this internet address of

the EU e-Prag: https://wikis.ec.europa.eu/display/ExactExternalWiki/Annexes#Annexes Annexes A
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(Ch.2):General. Is it the same table included in the tender form Annex 1?
® Yes.

12. Can we submit the company’s audited balance sheet in IQD?
® Yes
13. The warranty condition document shall be included in the administrative or technical envelope of the
tender?

® 'Technical Part.

AISPO - Associazione Italiana per la solidarieta tra i Popoli
Via Olgettina 58 — 20132 Milano (ltaly) Ph. +39.02.2643.4481 Fax. +39.02.2643.4484
aispo@bhst.it - Cod. Fisc. 97032410157


mailto:aispo@hsr.it
https://wikis.ec.europa.eu/display/ExactExternalWiki/Annexes#Annexes Annexes A (Ch.2):General

